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KBZ Bank has laid down business policies, standardizations for all functions, and has been
implementing them for better development of its corporate governance.
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The Bank has contributed MMK 70 billion before 30" Sep 2019 in accordance with the
guidelines of the CBM. We will continue to replenish Bank’s capital as per instructions of CBM.
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The dividend shall not be made for Financial Year end on 30" September 2020 and the
shareholders have agreed not to share in the dividends until 2023.
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In order to improve the operating and governance structure KBZ Bank, the following

procedures have been implemented in according with the standard structure and

management of world class banks.
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The Management Credit Committee (“MCC”) and the Board Credit Committee (“BCC”), which
have authority to decide on loans, are deciding on business credit applications in accordance

with the requirements of Committees based on the directives of the CBM.
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In addition, the Board Audit and Risk Committee (“BARC”) is performing on financial and
operational management recommendations and reporting it to the CBM regularly.
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The Board of Directors meetings are also held at least 12 times a year in accordance with the
directives of the CBM and the Board’s responsibilities and duties have been focused.
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In implementing KBZ Bank staff’s policies and raising awareness of what all the staff/officers
should follow, the E-learning system is being provided directly to all staff/officers through the

learning and development centre under the Human Resources Department.
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The Bank has been operating Bank’s business in alignment with Target Operating Models

(“TOMs”) and Standard Operating Procedures (“SOPs”).
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As for the Bank focuses on the systematic internal control system:
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In order to improve management and controls of the bank, the Chief Risk Officer has been
performing risk management in all aspects. During the Covid-19 period, the Bank has
established the Covid-19 Crisis Committee (“CCC”) to provide timely guidance to protect
Bank’s employees and customers from infection and to comply with the policies of the WHO
and the Ministry of Health.
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Regarding the cash inflows and outflows of the branches due to current situations, the Asset

Liability Committee has set guidelines for cash liquidity management and duly performed

accordingly.
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For the facilitation of the Bank and its customers, collections of loans to recover non-
performing loans; restructuring of loan types, renegotiation with customers are being

systematically implemented.
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As Myanmar banking system is transforming into digital banking system, the Bank makes the
efforts to develop in digital banking system that is accessible to all people in banking and
financial services through the KBZPay mobile application and to become a leader in digital
financial sector in Myanmar in accordance with the directives of the CBM.
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As for the corporate social responsibility (“CSR”), the Bank has not only been providing Covid-
19 updates in a timely manner but also hosting conferences occasionally with relevant medical
professionals. In the events of a Covid incident, the Bank provides a teleconsultation with
medical experts for all employees. Special emphasis is also being placed on vaccinating all
staff. The Bank is a member of the Valuable 500 Program which is an international community
that recognizes people with disabilities in their community, and the Bank provides support

and assistance to people with disabilities as CSR.
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The following policies which are mandatory for bank employees to follow in implementing the
corporate governance mechanism, have been amended as required:
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Amendment of Anti-Bribery and Corruption Policy
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Amendment of Whistleblowing Policy
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Amendment of No Gift Policy

Q

(5)  RboqsdigrratogoaggogaCep gols maodeq;:ap(ge:

Development of Conflicts of Interest Policy
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The board of directors and senior management have been managing the situations to ensure

the proper operation of the Bank in accordance with the instructions of the CBM.
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